COLORADO A, CONFLUENCE

Bureau of Investigation 72’ POLICY & STRATEGY

Department of Public Safety

CBI Forensics Services Committee
June 17, 2025 8:30am-12:00pm
Remote, via Zoom

Meeting Purpose
1. Finalize bylaws
2. Update on CBI review & report
3. Begin core work of committee

Agenda
8:30 — 8:45 Welcome & Introductions
Name, organization
8:45-9:15 Administrative Items
e Adoption of March Meeting Minutes
e Bylaws, Executive Sessions & Open Meetings
e Member Privacy & Website Update
9:15-10:30 Presentations & Group Discussions
e HB25-1275: Forensics Sciences Integrity Act Discussion
e CBI Presentation: Quality Incident Review Policy
10:30 - 10:40 Break
10:40 — 11:30 Presentation & Group Discussion Continued

e Statistics - IRs, QCRs, and trends

11:30 -11:45am  CBI Briefing
e CBI Incident Report Update

11:45 -12:00pm Closing Thoughts & Next Steps

If you have questions about today’s meeting or upcoming meetings, please contact:

Committee Chair
Lance Allen, Deputy Director — Forensic Services, Colorado Bureau of Investigation

Facilitators

Berrick Abramson, President, Confluence PSG: berrick@confluencepsg.com
Carrie Steele, Policy Director | Sr. Project Manager, Confluence PSG:
carrie@confluencepsg.com
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